AY 1 Monday, 13th of May, 2024

Registration /Buffet Breakfast

AUDITORIUM

SESSION 1 STRATEGY & INNOVATION

SIMON Keynote simon

SIMON is evolving to extend its leading innovation:

- The Rearchitecture of SIMON and its Challenges

- New Navigation and look and feel of SIMON

- Reconnection Strategy with Schools - Roadshows

- Student Self Assessment

- SIMON in the Cloud

- ST4S Security & Prviacy Certification

- eAdmin Development & Rollout

- Integration with Microsoft Business Central - Finance

Presenters
KEVIN BRODIE | General Manager, SIMON

m Morning Break
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AUDITORIU WESLEY FLANNERY TYNDALE

SESSION2  NEW SIMON eADMIN

New eAdmin: A Walkthrough

(Repeated Session 1 of 3)

SIMON has listened to its users and has made the leap from

being an LMS to being the source truth for student and parent

information. Introducing eAdmin.

- History and SIMON becoming the truth of identity
- The "Lego Block Approach* to adoption

- Parent, Student & Staff Lifecycle

- Walkthrough of User Management

- Future Road Map

Presenters
KEVIN BRODIE | General Manager, SIMON
MARK VANDERKLEY | Head of Development, SIMON

e

The New SIMON User Interface

(Repeated Session 1 of 3)

SESSION 6 NEW SIMON UI

Welcome to the new SIMON User Interface:

- An Overview of the Design Philosophy

- Approach to Navigation and Menu Design
- The Workdesk Interface

- A "Rich Media Approach® to School Links
- Dark Mode

- Staged Availability and Timing

Presenters
TEGAN BURGESS | Support Consultant, SIMON
MARK VANDERKLEY | Head of Development, SIMON

Lunch Break

DITORIU WESLEY FLANNERY TYNDALE

SESSION 3 ADMINISTRATION

£hd

Medical Profiles & School activities
(90 Minute Session)

Explore how the Medical module and School Activities work
together:

- Medical Form Builder (Categories, Medical Items & Extended
Items)

- Enforcing the upload of a document

- Notifications of change

- Accessing Medical Data

- Medical Profiles

- Requesting Medical Updates

- Setting up School Activities including Templates
- Processes while on the excursion

- Marking the "Activity Attendance®

- Accessing the "Activity Manifest"

Presenters
STEPHANIE PORTER | Primary Consultant, SIMON
ANGELA VAN BERKEL | Support Consultant, SIMON

SESSION 4 LEARNING & DATA ANALYTICS d

Assessment Moderation and the

Analysis of Skill Development

PARTNER & SCHOOL PRESENTATION - INTELLISCHOOL
Discuss the implications for assessment design across year levels and
the potential to make tracking skills development, as you would in a
Developmental Rubric, a practical reality.
- Analyse performance in a subject across classes and/or across
semesters.
- Individual criterion results for an assessment can be analysed allowing for
granular analysis of skill development.

Presenters
SIMON PEAKE |AP-Staff & Culture and Head of Systems, St Patricks

ROWAN FREEMAN | Head of Product 44" Intellischool.

i

SIMON Schools Automation

SESSION 5 ADMINISTRATION

PARTNER & SCHOOL PRESENTATION - RTG
Automations that'll streamline administrative processes:
- Time Efficiency: Automations that'll reduce manual effort
and free up valuable time.
- Accuracy Improvement: Minimize human errors with
consistent and precise execution of manual tasks.
- Cost Savings: Streamlining processes to reduce operational
expenses.

Presenters
PETER SASSMANNHAUSEN | ICT Manager Emmanuel
College, Warnambool a l'tg

SESSION 9 NEW SIMON UI
The New SIMON User Interface
(Repeated Session 2 of 3)
‘Welcome to the new SIMON User Interface:
- An Overview of the Design Philosophy
- Approach to Navigation and Menu Design
- The Workdesk Interface
- A "Rich Media Approach" to School Links
- Dark Mode
- Staged Availability and Timing
Presenters
TEGAN BURGESS | Support Consultant, SIMON
MARK VANDERKLEY | Head of Development, SIMON

L3

Empower Teachers, Grow Skills and

Enhance Learning.
PARTNER PRESENTATION - EMS360
The power of EMS360 to enhance learning through digital
management of staff development and performance.

‘SESSION 10 LEARNING & TEACHING

- Strategically grow and develop staff using support tools.
- Modules to manage in an ever changing environment.
- Future developments and directions of EMS360.

Presenters
RUSSELL ELLIOTT | Director, EMS360

EMS@

SESSION13  NEW SIMON eADMIN

&

New eAdmin: A Walkthrough
(Repeated Session 2 of 3)
SIMON has listened to its users and has made the leap from

being an LMS to being the source truth for student and parent

information. Introducing eAdmin.

- History and SIMON becoming the truth of identity
- The "Lego Block Approach" to adoption

- Parent, Student & Staff Lifecycle

- Walkthrough of User Management

- Future Road Map

Presenters
KEVIN BRODIE | General Manager, SIMON
MARK VANDERKLEY | Head of Development, SIMON

ENTTT Afternoon Break

DITORIU WESLEY FLANNERY TYNDALE

SESSION 14 LEARNING & DATA ANALYTICS

Learning Analytics
A Day in the Life of a Primary Teacher

PARTNER & SCHOOL PRESENTATION - INTELLISCHOOL
Workshop the practical approaches on using analytics on a
daily basis.

- A Primary Teacher - how to support individualised learning
using class & student analytics

- Supporting students at risk

- A Literay/Numeracy - crunching your ACER, NAPLAN.and
DIBELS data for next steps.

Presenters
ROWAN FREEMAN | Head of Product

.8, Intellischool.

SESSION 17 ADMINISTRATION

e

Attendance
(Repeated Session 1 of 2)

This session is a general overview of the Attendance Module

‘SESSION 18 COMMUNITY ENGAGEMENT

PAM and Parent Communications
(Repeated Session 1 of 2)

Explore how to streamline communications with parents

and Workflows. This session is different to past presentations using SIMON and PAM:

as there will be more of a focus on:

- Are Schools Doing the Right Thing?

- Following up on Student Absences

- *Parent Notified Absence” Note Registration

- New Development: Enhanced PNA Follow Up through PAM

(Interactive Group Discussion).

Presenters
KEVIN BRODIE | General Manager, SIMON

- PAM Configuration

- Communication Centre
- Letters

- Learning Areas

-SMs

- Social Behaviour

Presenters
STEPHANIE PORTER | Primary Consultant, SIMON

SESSION 21 ASSESSMENT & REPORTING

Assessment Reporting

Examine how to utilise the reporting system. Discover how to

implement Mathematics 2.0 in SIMON:

- Traditional Reporting

- Realtime Reporting

- Mathematics 2.0 - Victorian Curriculum
- Recording Parent Acknowledgement

Presenters
KEVIN BRODIE | General Manager, SIMON

m Cocktails & Happy Hour

o

SESSION 22 ADMINISTRATION

Primary School Rollover

and Timetable Builder
(Repeated Session 1 of 2)

Tips on how to prepare for, and complete, rollover:
- Timeline for rollover (Start early)
- Reviewing day structure (Timetable definition)
- Review homerooms from previous year
- Homeroom codes alignment
- Timetable Builder versus Timetable Import/Student Classes Import
- Sync versus Student Import
- Dual enrolment/ Part-time students

Presenters
STEPHANIE PORTER | Primary Consultant, SIMON
ANGELA VAN BERKEL | Support Consultant, SIMON

m Personal Time (Arrange your own groups for dinner and a night out)

AY 2 Tuesday, 14th of May, 2024

n /Buffet Breakfast

Registr:
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SESSION 7 SOCIAL BEHAVIOUR (ﬁ\ ﬁ
NCCD Data Collection
(Repeated Session 1 of 2)

Using SIMON to collect data for NCCD audits- including Sick Bay and
modified assessment:

- Using SIMON to collect data for NCCD audits
- Usage of the data collection tools
- Understand NCCD, Sick Bay and Socal Behaviour

Presenters
ANDREW WEIR | Manager, SIMON Customer Relations

SESSION 11 LEARNING & TEACHING

=

Data for Student Learning

Using the inbuilt SIMON DSL to begin a data journey to understand
students and cohorts:

- SIMON Data for Student Learning (Overview)

- Understadning how to upload Acer and Naplan Data
- Reading DSL data and use in schools

- Making Naplan Data visible to Parents

Presenters
ANDREW WEIR | Manager, SIMON Customer Relations

T

SESSION 15 ADMINISTRATION

Admin Sync (Staff & Students)

Maximise the Sync of Student and Staff data from your Admin System
directly into SIMON.

- An Overview of the Workflows and Structure.

- Working Through the variations supporting Synergetic, ICON and
SAS.

- Data Integrity Checks between Systems.

Presenters
TIM WILSON | Support Consultant, SIMON

SESSION 19 SIMON SUPPORT

“A Day in the Life"
Demonstration of the SIMON Platform

“Want to know what you don't know?"

SIMON has evolved and grown so quickly that there are many
features, modules and functions which you can take advantage of.
This session will be an interactive session tailored to the workshop
attendees covering topics like:

- Attendance

- Social Behaviour

- Reports

- Assessments

- SMS and Notifications

- Communications

- School Activities

- SIMON Communicator and Kiosk
- Connect and Connect Surveys

- Co-Curricular

Presenters
TIM WILSON | Support Consultant, SIMON
ANDREW WEIR | Manager, SIMON Customer Relations

SESSION 8 COMMUNITY ENGAGEMENT ".

Connect and Connect Surveys
(Repeated Session 1 of 2)

Explore how Connent and Connect Surveys can be applied to
help you engage with your community.

- Create "Questions and Workflows" supporting Parent
Consent Requirements.

- Survey your Community in a Targeted Way

- Leverage the Report Capability to help measure Community
Engagement.

Presenters
TIM WILSON | Support Consultant, SIMON
DANNY GRUBER | Partner Manager, SIMON

SESSION 12 LEARNING ANALYTICS

3

Using SIMON Data to Track Change

SCHOOL PRESENTATION - THOMAS CARR
Using SIMON Data as way to quantify if and how new
strategies have been effective.

- Using Social Behaviour to compare before and after initial
implementation.

- Taking a deeper look at cause and effect

- Tracking change over time

Presenters
JACINTA MERCIECA | LMS Coordinator &
Library Leader, Thomas Carr

SESSION 16 SIMON NEW INNOVATIONS &

Google Integration

Using the new Google AP integration, we will discuss how
schools can add additional tools to the SIMON toolbox:

- Technical Setup and Configuration
- Deployment Options
- Workflows (Task Management and Submission)

Presenters
ANDREW WEIR | Manager, SIMON Customer Relations
RORY WALSH | Web Developer, SIMON

SESSION 20 SOCIAL BEHAVIOUR

i
Unlocking the Potential of
Social Behaviours

The SIMON Social Behaviour platform builds and strengthens
data and insights to inform a personalised approach to
supporting students, cohort or whole school behaviour needs.

Let's have an interactive session to unlock the true potential of
this growing focus for schools.

Presenters
ANNE RUDDELL | Ed Officer Wellbeing, DOBCEL

=

Managing or Growing Enrolments?

SESSION 23 ADMINISTRATION

The Solution is Here!

PARTNER PRESENTATION - ENQUIRY TRACKER
Join Enquiry Tracker for an extraordinary look at how schools
are using technology to radically change the way they
manage enquiries and enrolments!
- Best practice tips to instantly improve enquiries and conversion
ratios
- How the right data leads to critical strategic decisions
- How technology is improving customer service and saving
precious staff time

Presenters
GREG CAMPITELLI | Director & Co-Founder

EnquiryTracker

AUDITORIUM WESLEY FLANNERY TYNDALE

SESSION24  NEW SIMON Ul
The New SIMON User Interface
(Repeated Session 3 of 3)

Welcome to the new SIMON User Interface:

- An Overview of the Design Philosophy

- Approach to Navigation and Menu Design
- The Workdesk Interface

- A "Rich Media Approach" to School Links
- Dark Mode

- Staged Availability and Timing

Presenters
TEGAN BURGESS | Support Consultant, SIMON
MARK VANDERKLEY | Head of Development, SIMON

SESSION 25 SOCIAL BEHAVIOUR lll

NCCD Data Collection
(Repeated Session 2 of 2)
Using SIMON to collect data for NCCD audits- including Sick
Bay and modified assessment:

- Using SIMON to collect data for NCCD audits.
- Usage of the data collection tools
- Understand NCCD, Sick Bay and Socal Behaviour

Presenters
ANDREW WEIR | Manager, SIMON Customer Relations

-‘SESSION 28 NEW SIMON eADMIN

(1
SESSION 29 SIMON NEW INNOVATIONS &

SESSION 26 COMMUNITY ENGAGEMENT -

PAM and Parent Communications
(Repeated Session 2 of 2)

Explore how to streamline communications with parents using

SIMON and PAM:

- PAM Configuration

- Communication Centre

- Letters

- Learning Areas

- SMS

- Social Behaviour

Presenters
STEPHANIE PORTER | Primary Consultant, SIMON

SESSION 30 ADMINISTRATION

=

SESSION 27 LEARNING & TEACHING

Using SIMON for School Improvement

SCHOOL PRESENTATION - NAZARETH COLLEGE
Three SIMON Tools will be discussed: the Data Analytics
function, the Lesson Management area and the collection of
evidence for the NCCD.
- How Nazareth uses data to improve student outcomes.
- Lesson Plans and how staff use them to support student
learning
- How we collect and store NCCD evidence on SIMON.

Presenters
CLAIRE NAILON | Deputy Principal, Nazareth College

L

SESSION 31 COMMUNITY ENGAGEMENT



New eAdmin: A Walkthrough
(Repeated Session 3 of 3)

SIMON has listened to its users and has made the leap from
being an LMS to being the source truth for student and parent
information. Introducing eAdmin.
- History and SIMON becoming the truth of identity
- The "Lego Block Approach® to adoption
- Parent, Student & Staff Lifecycle
- Walkthrough of User Management
- Future Road Map

Presenters
KEVIN BRODIE | General Manager, SIMON
MARK VANDERKLEY | Head of Development, SIMON

s ELET Morning Break

Health Check & Data Efﬁciencyv
Workflow - School Trends

We all experience some form of data duplication, redundant
application use, and anxiety that comes with inefficient
workflows.

The SIMON Data Efficiency Review & Usage Health checks help
schools review, streamline & consolidate their processes,

Gain insights into trends and the paths forward schools have
taken to get them back on track,

Presenters
DANNY GRUBER | Partner Manager, SIMON

DITORIU WESLEY

Streamlining your front office

PARTNER PRESENTATION - PASSTAB
Passtab: Australia's leading visitor management solution for schools,
seamlessly integrating with SIMON.
- Manage visitors, validate WWCCs, induct contractors, ensure
compliance.
- Passtab kiosk for student early departures/late arrivals, automatically
updating SIMON.
- Streamlines front office operations, for maximum efficiency

Presenters
JOHN ABOUGELIS | Sales Manager,

) passtab

Showcase student achievement and

improve learning outcomes
PARTNER PRESENTATION - SCHOOLZINE

Showcase student achievement and improve learning
outcomes:
- Building school pride and fostering a great school
community
- Creating content that showcases student achievement.
- Important messages vs celebratory messages: The right time
and place for both.

Presenters

DION GUTHRIE | Head of Global Sales, School/zine

FLANNERY

TYNDALE

SESSION 32 ADMINISTRATION ﬁ
Primary School Rollover
and Timetable Builder
(Repeated Session 2 of 2)
Tips on how to prepare for, and complete, rollover:
- Timeline for rollover (Start early)
- Reviewing day structure (Timetable definition)
- Review homerooms from previous year
- Homeroom codes alignment
- Timetable Builder versus Timetable Import/Student Classes
Import
- Sync versus Student Import
- Dual enrolment/ Part-time students
Presenters
STEPHANIE PORTER | Primary Consultant, SIMON
ANGELA VAN BERKEL | Support Consultant, SIMON

i

‘SESSION 33  SOCIAL BEHAVIOUR

Extending Social Behaviour

This session will examine customising your module and
extending functionality that you may not know exists:

- Renaming Terms

- Incident Templates

- Turning on Incident Features
- Parent Notifications

Presenters
KEVIN BRODIE | General Manager, SIMON

SESSION 34 COMMUNITY ENGAGEMENT '-

Using Co-Curricular
to Collect Data and Choices

SCHOOL PRESENTATION - ASSUMPTION COLLEGE
- How Assumption College piloted the Co-Curricular Tool.
- How to build a Co-Curricular Form.
- Some of the examples we have used it for.

Presenters
ROSE MOLETA | Database Administrator, Assumption College

SESSION 35 SIMON SUPPORT

"
a
ICON

A roundtable discussion on "what's working and challenges"
with current integrations. Areas to be discussed include:

- Contacts (How to make the most of them)

- Enrolments (Getting the students into the system)

- Staff - when they are Contacts

- What to do when "data doesn't appear*

- Working with the SIMON Support Team

Presenters
TIM WILSON | Support Consultant, SIMON

SESSION 36 LEARNING ANALYTICS
Starting the Journey with Data

SCHOOL PRESENTATION - ST MARY'S PRIMARY

Learn how St St Mary's began their journey in data and the

progressive value they managed to unlock:

- Learning about the different data sources

- Understanding how to use the data and apply it

- The approach to ‘Data Storytelling"

- Translating NAPLAN and PAT Testing into insights

Presenters

NERRIDA HOLLAND | Principal, St Mary's, Warracknabeal

[FFXTET Lunch Break

SESSION 37 COMMUNITY ENGAGEMENT '- ‘

Connect and Connect Surveys
(Repeated Session 2 of 2)

Explore how the Connent and Connect Surveys can be
applied to help you engage with your community.
- Create "Questions and Workflows" supporting Parent Consent
Requirements.
- Suvey your Community in a Targeted Way - supporting a wide
range of structures and formats.
- Leverage the Report Capability to help measure Community
Engagement.

Presenters
DANNY GRUBER | Partner Manager, SIMON

SESSION 38 SIMON SUPPORT

(2]
4
Technical - Security and MFA

An introduction to Multi Factor Authentication (MFA) in SIMON.

- How to enable SIMON's MFA

- SSL Certificates - Why are they so important?

- How to best protect your SIMON Platform

- General "Do's and Do Nots*

- SIMON's Safer Technology 4 Schools Certification - What this means
to you and your school

Presenters
TIM WILSON | Support Consultant, SIMON

DITORIU WESLEY

SESSION 39 ADMINISTRATION

=

Attendance
(Repeated Session 2 of 2)

This session is a general overview of the Attendance Module
and Workflows. This session is different to past
presentations as there will be more of a focus on:

- Are Schools Doing the Right Thing?

- Following up on Student Absences

- "Parent Notified Absence" Note Registration

- New Development: Enhanced PNA Follow Up through PAM
(Interactive Group Discussion).

Presenters
KEVIN BRODIE | General Manager, SIMON

FLANNERY TYNDALE

SESSION 40 ADMINISTRATION ﬁ
Adding & Exiting Students
Understand how to configure the workflows required to add
and remove students from SIMON:
- Timetabling a new student
- Adding students back to rolls
- Removing students leaving during a semester
- Creating a student profile from an "non-ICON" System
Presenters
ANDREW WEIR | Manager, SIMON Customer Relations

‘SESSION 41 COMMUNITY ENGAGEMENT m ‘

Improving Parent Engagement

with SIMON Everywhere

PARTNER PRESENTATION - HORDERN IT
See how SIMON Everywhere, through its unique features set
and integration with SIMON Schools, can help to add value to
your current parent engagement strategies. Areas covered:
- Push notifications
- Group posts
- Custom icons

Presenters
CHRIS HORDERN | Owner of

W HordernIT

SESSION 42 LEARNING & TEACHING SESSION 43 ADMINISTRATION

Business Central Finance
SIMON Integration with Microsoft

PARTNER PRESENTATION - PROFESSIONAL ADVANTAGE
Gain insight into the new integration between SIMON and
Microsoft Dynamics 365 Business Central Finance:

- Unify your Business and Finance Systems

- Role-Based Dashboards

- Automated Invoicing

- Split Family Management with SIMON

Primary School Learning Areas

Using Learning Areas to share student achievement with parents in real.
time:

- Subject Learning Areas - topics, resources
- Lesson Plans
- Assessment Tasks

Presenters
STEPHANIE PORTER | Primary Consultant, SIMON
KEVIN BRODIE | General Manager, SIMON

Presenters X
i i roresmonal
DENNIS DALLA COSTA | Client Executive P

[ _AUDITORIUM |

SESSION 44 STRATEGY & INNOVATION
Keynote Wrap Up simon
- Learning and Observations from the User Conference
- What to expect in the Coming Year
- SIMON Help Desk - Getting the most from our Team
- *Participant Feedback® Award Ceremony
Presenters
KEVIN BRODIE | General Manager, SIMON

EXTTT SIMON User Conference Close
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